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	Scope Area
	Business Objective
	Risk Statement
	Audit Plan
	Deliverables

	1. Strategic Alignment - Strategy
	IT utilizes a collaborative approach with the business to develop an IT strategic plan with a shared focus on IT investments.
	1a) The business strategic plan may not exist or may not be clearly defined to enable the development of an IT strategic plan.
	1.  Interview the business and IT executive, senior and director-level management.  
	- Business and IT goals linked.
-  Assessment.
-  Gap Analysis and Recommendations.

	
	
	
	2.  Understand business and IT goals.
	

	
	
	
	3.  Identify linkage between business and IT goals.
	

	
	
	1b) The IT strategic plan may not exist or may not be aligned with the business strategy.
	4.  Understand the strategic plan communication mechanisms between IT and the business.
	

	
	
	
	6.  Assess and identify gaps in the IT strategic planning process.
	

	
	
	
	 
	

	
	CIO and key stakeholders are fully informed of IT objectives and strategies.
	1c) The IT strategic plan may not be clearly communicated to key stakeholders.
	 
	

	
	
	
	Potential Interview Topics:  communication methods and channels, reporting/org structure, roles & responsibilities, budgetary process steering committee, business involvement, approvals, business strategy is technically feasible, innovation, emerging technologies, mergers & acquisitions, etc.
	

	
	
	
	Other:  Glossary of Terms (define strategy, tactical plans, risk, performance metrics, etc.)
	

	 
	 
	 
	 
	 

	2. Tactical Alignment
	IT activities are optimized towards execution of the IT strategic plan.


IT has been allocated the resources to execute the strategic plan.
	2a) The IT strategic plan may not be defined clearly to enable tactical plans.
	1.  Interview Business and IT executive, senior management, director and manager level management teams regarding the processes that support tactical planning.
	-  Document framework activities that support execution of IT strategic plan.  
-   Assessment.
-   Gap Analysis and Recommendations.

	 
	
	2b)  The IT process framework may not support the execution of the IT tactical plan.
	2.  Understand Business processes that support the alignment of the IT strategic plan.
	

	 
	
	2c)  Vehicles may not be in place to support IT governance activities. 
	3.  Identify the IT processes that support the execution of the IT strategic plan. 
	

	 
	
	2d)  The tactical plan may not identify which projects enable realizing IT strategy and business goals.
	4.  Understand organizational alignment between IT and the business.
5.  Gather existing policies that support IT processes.
	

	 
	
	2e)  The tactical plan may not include acquisition, implementation and maintenance of technological infrastructure and application portfolio to realize the IT strategy and business goals.
	6.  Map key business strategic projects to project portfolio. 
7.  Identify gaps.  Provide Recommendations.
	

	 
	
	2f) Technology policies may not have been established and implemented to support key governance activities. 
	Potential Interview Topics:   goal planning, tactical planning, change management board, project prioritization, resourcing process, investment management, program management, business sponsorship, business satisfaction, communication, infrastructure planning, funding process, business plan development process, etc.
	

	 
	
	2g)  The IT tactical plans may not include day to day activities (e.g. resources management).
	
	

	 
	
	
	
	

	 
	 
	 
	 
	 

	3. Risk Management
	IT risk framework is in alignment with the company's overall risk management processes.
	3a)  Risk may not be clearly identified and understood by the key stakeholders.
	1.  Interview IT and business management regarding the IT and business risk.
	-  Understand IT risk management process.
-  Assessment.
-  Gap Analysis and Recommendations.

	
	
	3b)  An IT risk framework may not align with the IT policies and the company's risk and control framework.
	2.  Understand the IT risk management and mitigation process.
	

	
	Significant IT project risks (obstacles to achieving objectives and strategies) are identified, addressed in a timely manner, and optimally managed.
	3c)  Risk management may not be incorporated in strategic planning, performance management, project management and day-to-day decision making.
	3.  Assess the IT risk management process.
	

	
	
	
	4.  Identify gaps in the process.
	

	
	
	3d)  IT risks that require responses may not be identified, managed or monitored timely.
	 
	

	
	
	
	
	

	
	
	3e)  Risks related to IT processes and activities may not be assessed in relation to their ability to impact the achievement of business objectives.
	 
	

	
	
	
	 
	

	
	CIO and key stakeholders are fully informed on IT risks.
	3f)  Key stakeholders may not be informed timely of significant risks.
	 
	

	
	
	
	 
	

	 
	 
	 
	 
	 

	4. Performance Metrics
	Performance metrics focus on the most important measures relevant to the overall business strategy.
	4a) The business may not evaluate ROI's and IT impacts as a result of implementing initiatives.
	1.  Interview IT and business management regarding KPI's and SLAs that are used to determine the financial management, customer satisfaction, enhancement of projects, and business alignment.
	-  Document current performance metrics and how they are reported, monitored and communicated.  
-  Assess and provide suggestions.

	
	
	4b) Performance measures may not assess the success of IT delivered value (e.g. SLAs are defined and agreed upon with the business).
	2.  Identify existing KPI's.  Determine if KPI's are measuring key strategic and tactical objectives.
	

	
	
	
	3.  Understand the performance metric process for reporting, communicating and monitoring.
	

	
	
	
	
	

	
	Key stakeholders receives timely information and communication on IT to carry out their oversight duties.
	4c)  Performance measures may not be monitored and reported to management.
	4.  Assess the performance metric process.
	

	
	
	
	5.  Identify gaps in the process.
	

	
	
	
	 
	

	
	Initiatives and assets that do not create value are identified and eliminated.

IT detects and corrects deviations from, or weaknesses in execution of the IT strategic plan.
	4d)  Remedial actions may not be initiated based on performance indicators.
	 
	

	
	
	
	Potential Interview Topics:  Effective use of budget and resources,  business satisfaction, achievement of strategic goals and tactical plans.
	

	
	
	
	 
	



